AGENDA REQUEST

ITEM NO.

(ID # 4611)

DATE:

09/05/2017

*REGULAR AGENDA\COUNTY
ATTORNEY

TO:

Board of County Commissioners

PRESENTED BY:

Daniel S. McIntyre, County Attorney

SUBMITTED BY:

County Attorney

SUBJECT:

Sterling Facilities Services (SFS) Agreement with Ewing Cole, Inc. Architectural Services at Sports Complex

BACKGROUND:
On August 3, 2016, responses to RFQ No. 16-051, were opened. Three proposals were received; 522
companies were notified and 73 RFQ documents were distributed.
The purpose of this Request for Qualifications is to identify and hire a prime Architectural firm that is the
most highly qualified to provide Architectural and Related Engineering Professional Services for the
design, development, renovation and construction of the St. Lucie County Sports Complex.
The Project contemplates the design and construction of improvements to the Sports Complex including
the stadium amenity, concourse, and vertical transportation upgrades; a new outfield walkway to create a
360-degree concourse experience; a new artificial turf playing field, new covered batting cages, and other
practice facilities enhancements; little league/softball complex; recreation and study spaces, and dining
hall; new or removal major and minor league team clubhouses including weight and training rooms and a
200-seat shared auditorium; offices and conference space for major league, minor league, and Florida
operations staff; and parking and loading facilities to serve the aforementioned improvements.
On September 29, 2016 and on October 11, 2016, the selection committee met and evaluated and ranked
the proposals that were received.
The short-listed firms in order of ranking were as follows:
1. Ewing Cole - Philadelphia, Pennsylvania
2. HKS - Orlando, Florida
3. Fawley Bryant - Sarasota, Florida
On October 18, 2016, the Board approved the shortlist and authorized staff to negotiate a contract with
the top ranked firm, Ewing Cole. Negotiations with Ewing Cole could not be finalized until the stadium
financing was completed in late June of this year.

Attached to this memorandum is a copy of the proposed Agreement between Sterling Facilities (SFS) and
Ewing Cole. The proposed compensation is $4,275,000.00 plus reasonable out-of-pocket expenses not to
exceed $250,000.00. The proposed compensation includes a cap of $500,000.00 for sub-consultation
participation. Pursuant to the January 24, 2017 Amended and Restated Facilities Use Agreement between
the County and SFS, the Board of County Commissioners has final approval rights to the proposed
Agreement limited to whether the Agreement terms are fair, competitive and reasonable. County staff
and the County's special counsel were involved in the negotiations and drafting of the agreement. The
County's special counsel, confirms that the contract terms are fair, competitive and reasonable.
PREVIOUS ACTION:
NA
FINANCIAL IMPACT:
Funding is available from the proceeds of the 2017 Stadium Bonds; account string 363-7210-56300075201.
RECOMMENDATION:
Staff recommends that the Board approve the proposed Agreement between SFS and Ewing Cole and
determine that the agreement terms are fair, competitive and reasonable.
COMMISSION ACTION:
Coordination/Signatures
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