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Library System

Long Range Plan
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The mission of the
St. Lucie County Library System
is
to advance knowledge,
inspire lifelong learning,
and strengthen our community.
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Introduction:
Residents have long turned to the St. Lucie County Library System as a crucial and
free source of educational and recreational programming and resources. The
Library provides services, programs and materials that enrich people’s lives
fostering a love of reading and providing access to information. These services may
be provided by the library’s own resources, by networking with other libraries
through interlibrary loan, or by being an electronic gateway to the world of digital
information.
For the Library to remain relevant, it must not only adapt to the ever-changing
digital environment, it must also remain flexible and dependable and able to
support the needs of this very diverse community.
Profile of St. Lucie County:
Located on Florida’s Treasure Coast, “Green Certified” St. Lucie County serves as
the research epicenter of Florida’s Treasure Coast with a progressive focus on
forming strategic partnerships aimed at building a sustainable economy. St. Lucie
County is in the middle of Florida’s largest business centers. Just 120 miles north of
Miami, 60 miles north of West Palm Beach, 120 miles southeast of Orlando and 225
miles south of Jacksonville—yet a world away in spirit.
The County features tremendous growth, a young and educated workforce,
established infrastructure and a pro-business government. St. Lucie County’s 572
square miles contain two major cities, Fort Pierce in the north and Port St. Lucie in
the south. Beautiful Hutchinson Island and several hometown-style development
communities also contribute to this unique environment.
Established in 1905, St. Lucie County is now home to 283,866 residents (2012 Citydata.com) and numerous businesses. The County is host to an emerging biotech
research industry, including such companies as VGTI Florida and the Torrey Pines
Molecular Institute.
The County is home to Indian River State College. IRSC offers over 150 programs,
including Bachelor’s Degrees, Associate Degrees, Technical Certificates and Applied
Technology Diplomas. The College is committed to advancing the education and
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career training of the workforce, as well as the cultural and economic development
of the surrounding area. It joins the Library System in providing the resources that
continue to support this area’s vision of proactive development in emerging green
technology and other nascent technologies. This is a county that values its natural
resources and currently protects 7,355 acres of wetlands. It has become an
increasingly diverse community, and, as the population has grown, so too have the
opportunities for sport and entertainment.
Tradition Field is the spring training home of the New York Mets, and St. Lucie
County is renowned throughout the country for opportunities for sport fishing and
21 miles of Atlantic Ocean beachfront.
The Zora Neale Hurston Dust Tracks Heritage Trail in Fort Pierce highlights the last
decade of this remarkable author’s life, and the County has become known
throughout the North American art world as the birthplace of the Florida
Highwaymen artists.
As documented by the United States Census, since 1970 St. Lucie County has
experienced tremendous growth. During the last 10 years, the County has realized
an astonishing 46.2% growth in population. All estimates project continued growth,
albeit at a slower pace. In the last 10 years the County has become more diverse,
both chronologically and racially, and has seen significant growth in the Hispanic
population (see Figures 1 and 2).
This is a three-year plan for the St. Lucie County Library System for fiscal years 20152017. Conditions in these last years have been turbulent. After almost two decades
of fiscal and demographic prosperity, the bubble burst. The value of County real
estate plummeted, and, with that, funding for library service was severely cut. The
past years have been challenging for the Library System. The Library reorganized,
cut hours, and staff have become fully engaged in providing quality service with
much less funding. The St. Lucie County Library System is not out of the woods quite
yet but as 2015 approaches the fiscal situation appears to have stabilized. With so
much unknown, planning for the Library System’s next five years seemed
premature. For this reason the Planning Team decided to once again submit a
three-year plan. It is hoped that this next planning cycle will find us in more stable
times and allow for planning five years into the future.
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Profile of the St. Lucie County Library System
Over a fifty-year period, the Library System has grown to five busy branches. The
original library building was constructed in 1954 and expanded in 1967. The present
Fort Pierce (opened in 1999) replaced the original building. The Port St. Lucie
(opened in 1971), Lakewood Park (opened in 1989), Hurston (opened in 1991), and
Morningside (opened in 1993) Branches are each beloved by their respective
communities. In 1995 an inter-local agreement was reached with Indian River State
College for a cooperative library site. This facility and partnership were later
relocated and enlarged. Presently the St. Lucie County Library System works in
partnership with Indian River State College to help support the 25,000-square-foot
Pruitt Campus Library in St. Lucie West. This joint-use facility continues to fill a
service gap in the southwestern portion of the County. In March, 2012, after a
dozen years with no increase in library square footage, a 4,200-square-foot
addition was completed at the Zora Neale Hurston Branch Library. One of the
major improvements to the facility was to add a community meeting room and a
dedicated youth wing. Even with the presently reduced hours, business at the
Branch has increased. The Library’s Books by Mail service was expanded in 2007
and is a tool to reach some of the more isolated citizens who were left without
library service when the Bookmobile was taken off the road and sold in 2007.
St. Lucie County stands in the bottom of Florida percentiles in per capita square
footage of library space. To qualify as meeting the basic essential service level, the
most recent Florida State Library Standards are .6 square feet per capita. To meet
this level St. Lucie County would need to offer residents a total 170,000 square feet
of library space. The County’s population boomed and soon thereafter the
economy crashed. The System has been hard pressed to offer basic services at our
existing branches, let alone to develop new branch libraries in the newer and more
densely-populated areas of the County. In 2013, while researching available
properties, it was discovered that the City of Port St. Lucie had an almost 21,000sqare-foot building up for sale. Completed in 2005, the building was briefly used as
a police substation. The location was perfect for a large branch library. In fact, the
subsequent title search revealed that the original developer of the area had set
aside this same parcel for use as a public library. Most likely to be named the Rosser
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Boulevard Branch; the St. Lucie County Board of County Commissioners purchased
the building in June, 2013. The County is moving ahead with plans to redesign and
renovate. Once this building is completed the Library System will operate a total of
113,000 square feet of library space. Adding access to the Pruitt Campus Library
brings available library space to 138,000 square feet and another step closer to
offering County residents a satisfactory level of library service. In August 2014, an
architect has been engaged and design discussions have commenced. Renovations
of the property are slated to begin in May of 2015. If the economy continues to
improve, the plans call for an April 2016 opening. The Library anticipates that this
much-needed branch will be our busiest one yet.
For over fifty years, the St. Lucie County Library System has educated, enlightened,
enriched, and entertained the residents of this county. With appropriate
infrastructure, technological improvements, and an invested Commission and
Citizenry, this Library System shall continue to serve (see Figures 3 and 4).
As of October 2013, the Library’s branches provide a combined total of 178 hours
of on-site service per week. The two larger facilities, Morningside and Fort Pierce
are open Tuesday through Saturday, including two (2) nights per week. One
medium branch in the northern part of the County is open Tuesday through
Saturday including one evening per week. Using a crew of shared staff, our two
smallest branches were saved from a total shutdown and are each able to remain
open three days per week. In addition, because of the County’s inter-local
agreement with Indian River State College, Library patrons have the full use of the
resources contained at the Pruitt Campus joint-use library, Monday-Saturday, 60
hours per week.
Since 2009 Wi-Fi has been available to any walk-in patron with a laptop, tablet or
smart phone. Branches have added multiple new electrical outlets and Library
Management continually look for opportunities to rearrange seating and other
furnishings to accommodate the crowds of residents who want to use the Library
in this way. In addition, patrons with a Library card can access many of our
databases, including foreign language instruction and genealogical tools almost
24/7 from home. With the Spanish-speaking population of the County approaching
18%, we have begun to develop a substantial recreational Spanish language print
collections. In 2011 the Library began purchasing e-books and downloadable audio.
In 2013 the Library’s e-collection reached 3,000 items. In 2013 these items
6

circulated an astounding 36,371 times. Like many libraries, Staff is constantly asked
if the demand for print materials is on the demise. With almost 710,000 items
circulated in 2013, the Library would have to say no, not at this time.
In 2010 the St. Lucie County Library System was forced to reduce its overall budget
by almost 30%. While all branches remained open, service hours and staffing were
reduced by approximately 24%. During these very challenging four years the Library
doubled the size of the Hurston Branch, and now, with the purchase of the Rosser
property, is on the cusp of fulfilling a long-standing capital improvement need by
bringing library service to the underserved and densely populated southwestern
quadrant of the County. (Figure 5)
With the completion of the Rosser Boulevard Branch anticipated in 2016 and the
seismic changes in the use of the public library space, perhaps it is time to take a
breath and work toward increased funding for staff and materials as well as to
increase efforts to restore service hours to the original branch libraries. It has been
over 25 years since the Library’s last capital expansion study. As identified in the
2010 update to St. Lucie County’s Comprehensive Plan, perhaps it is time for the
County to “explore the financial feasibility of preparing a new Library Master Plan
to determine County library needs and funding sources”- St. Lucie County
Comprehensive Plan, Policy 9.1.1.17. The suggested date for this action was
December 2014. With the economy beginning to ease, perhaps we can begin to
plan for this exploration toward the end of this 3-year cycle.
As a “Community of Learners,” the Library and its patrons look forward to a time of
more robust library hours and service. In these next three years, while it may not
be within our reach to be first responders to every innovation in library services,
the Library does plan to position to be a quicker responder.
Methodology
This three-year plan was prepared by the staff of the St. Lucie County Library
System. The goals and objectives of the Library’s previous long range plan (20122014) were analyzed and where possible quantified. As a group we needed to
examine how we fared; what worked and what did not, what made sense and what
did not, what was achievable given the reality of our present resources and what
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was not. Much was accomplished and much remains to be done.
Analysis and discussion found that our core goals remain largely the same. The
Library’s objectives or the way in which we progress toward achieving those goals
needed to shift a bit to reflect the increasingly digital environment and the evolving
nature of the 21st century library. The Library’s Annual Service Plan serves as a map,
a stated intention of action detailing how Library Staff hope to achieve the stated
objectives.
As part of the planning process, Staff prepared a Community Survey. St. Lucie
County Library users had never been surveyed. Participation in a twenty-three
question electronic survey was vigorously solicited with multiple press releases.
Blast emails were sent to a variety of community stalwarts and organizations. For
over five months the survey was mounted on the Library’s homepage and was
periodically featured on the County’s homepage. Additionally, Library patrons
were given invitations to respond when thousands of bookmarks were placed in
books that went out for circulation.
All survey results were analyzed using a statistical program. Comments were
entered into a spreadsheet and assessed separately. In a series of discussions, the
Long Range Planning team reviewed the results. This three-year plan prepared by
the Library Staff and reviewed and approved by the Library Advisory Board took
direction where feasibly possible from the results of the Community Survey. The
subsequent Annual Service and Action Plans will also incorporate data from the
survey.
The survey conducted in 2013-14 was the first in which this Library community had
been formally asked to participate. Although the total number of responses proved
disappointing (838), over 69% of respondents stated that they were “highly
satisfied” with the library services they used. One of staff’s goals in this next cycle
is to bring that number to 80%. In addition, the Library hopes to survey biannually
for a tighter three-month period and focus on at least doubling the number of
respondents.
Mission Statement: The mission of the St. Lucie County Library System is to
advance knowledge, inspire lifelong learning, and strengthen our community.
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To deliver on this promise, the Library System relies on three great resources: its
staff, its collections, and its physical and virtual spaces.
Goals and objectives all guide staff in fulfilling the Library’s mission.
2015-2017 Goals and Objectives
Goal # 1, Objectives 1-6
We advance knowledge by providing free and open access to materials and
information reflecting St. Lucie County's global perspective. We:
 Provide tools, resources, and great environments for study, research,
and entertainment
 Continue to evaluate reference and informational use to explore how
content and service is best provided to and used by library patrons
 Continue to explore contracts with vendors for new products and
services
 Increase functionality and usage of the Library’s website
 Connect with organizations and individuals whose materials
complement our own
Goal #2, Objectives 1-5
We inspire lifelong learning by creating more able learners and researchers. We:
 Teach learning and information navigation skills, incorporating
instruction on tablets, smart devices and laptops
 Inspire interest and expand the literary and cultural horizons and
perspectives of both patrons and staff
 Facilitate and provide training opportunities for staff and nurture an
institutional culture that values learning
 Provide current digital and electronic services and innovative
technology to County residents
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 Continue to optimize staff and system efficiency
Goal #3, Objectives 1-4
We strengthen our communities by promoting full citizenship and participation in
society. We:
 Provide dynamic resources to help patrons understand and engage in
society
 Bring our diverse community together
 Create safe and reliable places where our patrons can enjoy, honor,
celebrate, and engage in community
 Promote awareness and support for libraries in the County
What follows in a second document are the St. Lucie County Library System’s
goals and objectives for the years 2015-2017 incorporated into the Library’s
Service Plan.
In the plan:
 Goals describe the result or outcome that the Library is trying to achieve
 Objectives are ways in which progress toward achieving those goals will be
measured
 Activities and tasks are reviewed on an annual basis and are changed and
modified as needed
Submitted on behalf of the St. Lucie County Library System by,
Susan Jacob, MLS
Manager, Library Services
101 Melody Lane
Fort Pierce, Florida 34950
The Library’s web address is: library.stlucieco.gov

Figure 1
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St. Lucie County
Population Growth
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Figure 2
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Population Breakdown

Races in St. Lucie County, Florida:



White Non-Hispanic Alone (61.2%)
Black Non-Hispanic Alone (18.5%)
 Hispanic (16.6%)
 Two or more races (1.6%)
 Asian alone (1.5%)

Median county resident age is 42.0
Florida median age is 40.0

Figure 3

12

Figure 4
(Insert PDF of Library locations in the County)
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